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Quit Yer Bitchin’… 
Being A Yes In  
A World Of No 
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How would YOU like to win a 2019 NHPPA Conference Banquet/Awards Ceremony ticket? 
All you have to do is  
• Register forConference by March 25 
• Reserve your room at the Margate by March 25    
• Send in your Friday night Game Questionnaire answers by March 25 

If you do these three things by March 25th, your name will go into the drawing to win 
a free Banquet/Awards Ceremony ticket! 

Please Note: You do not have to use the Questionnaire form unless you want to. You can just send 
Madonna an email with your 1 to 3 items listed on it. Please be sure to sign it and put 
“questionnaire" in the subject line. 
Madonna’s email: M_Studio@comcast.net 

Questionnaire Form 

http://www.photographybymadonna.com/
https://www.dropbox.com/s/twvpqt0rqa9dgi0/NHPPA%20Game%20Questionaire%20Flier-1.pdf?dl=0
http://www.photographybymadonna.com/
https://www.dropbox.com/s/twvpqt0rqa9dgi0/NHPPA%20Game%20Questionaire%20Flier-1.pdf?dl=0
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Hello again and welcome to the March President’s Message!  

As most of you know, we are finalizing the plans for the 60th Annual NHPPA 
Conference. The Conference is the highlight of our year, and is a large undertaking, 
involving several board members and volunteers, speakers, budgets, and generous 
donations. In case you haven’t heard, the Conference will take place at the Margate 
Resort in Laconia, from April 26 – 29.  

As President, I have chosen “70’s Style” as the theme for this year. I grew up listening 
to 70’s music, and it is still my favorite musical genre. The 70’s were a great time to be 
a kid, and I am looking forward to the various costumes, and of course, the music! With most of the hard work done, it is 
now your part. Be sure to book your rooms at the Margate, plan your costume, sign up for a food donation, gather valuable 
items to donate for the auction, and most importantly, prepare your Image Competition files. If you attended the Mini Print 
Critique last month, you now have a good idea of what the judges are looking for.  

This year, we are shifting the schedule forward by a half day, here is the detailed link: https://www.nhppa.com/conference 
Our first speaker, Rachael Boer, CPP, will begin her program at 1:30, kicking off the Conference. Image Competition will 
run Friday evening from 7:00 to 9:00 PM, and start again Saturday morning, continuing until completed. This will make 
for a shorter duration on Saturday, allowing more free time until the pizza party at 5:00.  

Sunday’s program will be with Maria Sampaio, M.Photog.M.Artist.Cr., CPP. An important note for Sunday is the shortened 
lunch time, only being a half hour, due to Maria’s travel requirements. Her program will end at 3:00, earlier than usual, 
which will again allow for more free time for everyone to get ready for the Group photo at 5:30 and the Awards Banquet at 
6:00.  

Monday’s program will be a half day, not the full day that we have had in the past. This will feature Paul Nguyen, from 9:00 
to noon. From listening to member feedback, this was preferable, allowing everyone to get on the road by mid-day. In 
addition to the scheduled programs, each evening will be “our time” to socialize in Blackstone’s Lounge. This is always a 
great time to visit with friends, as well as get to know the judges and speakers. We have the room to ourselves, bringing 
our own food, beverages, and music.  

Let’s make the 60th Annual Conference another great time, I hope to see all of you there!  

Your President,  
Jim Carlen, M.Photog., CPP, A.C.Ph. 

President’s Message 
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Register to attend here: https://www.nhppa.com/event-3132128
Open Registration Begins January 1st for Non-Members

https://www.nhppa.com/event-3132128
https://www.nhppa.com/event-3132128
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Register to attend here: https://www.nhppa.com/event-3132140
Open Registration Begins January 1st for Non-Members

https://www.nhppa.com/event-3132140
https://www.nhppa.com/event-3132140


NH Professional Photographers’s Association  March 2019

NHPPA Hyponeer  �9

Register to attend here: https://www.nhppa.com/event-3132149
Open Registration Begins January 1st for Non-Members

https://www.nhppa.com/event-3132149
https://www.nhppa.com/event-3132149
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Register to attend here: https://www.nhppa.com/event-3132160
Open Registration Begins January 1st for Non-Members

https://www.nhppa.com/event-3132160
https://www.nhppa.com/event-3132160
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NHPPA Photo Festival
2019

2019 Photo Festivals feature great programs during the winter months.  Come join us to learn new skills, meet 
with your fellow photographers,, refresh and rejuvenate and of course have fun.

    
2019 Programs

Sat Feb 9 : “Let’s Face it!!” The Winding Pathway to Portrait Enlightenment!      Don Chick
Sat Feb 23 :  Fine Art Photography    Dennis Rainville
Sat March 2:  Weddings & Events - Beginning to End    Jim Carlen
Sat March 16 : Mysteries & Myths of Marketing and Social Media   Tanya Hervey
Sat March 23 : Take to the Skies! Adding Drones to Your Studio. What You Need to Know.    Jill Kyle
Sat March 30 :  Commercial Photography: There is something here for you! Tim Cameron

NHPPA Photo Festival 2019 Registration Form
Select program(s) of choice and enclose form with check made payable to NHPPA. Mail to NHPPA  PO Box 4085 Manchester NH 03108-4085
*Cancellation/No Show Policy: If the event has to be rescheduled for any reason, a refund of the full amount paid will be made to anyone unable to 
attend the event on the rescheduled date.  Notification to the event chair of the inability to attend the rescheduled date is required within 48 hours of 
notification of the new date.  If the event is canceled for any reason, a refund of the full amount paid will be made.

Registrations are accepted on a first come, first serve basis, and are restricted according to host studio space.  You will receive confirmation of your 
program registration with information, instructions and directions to each course.  

If you have any questions, please contact Photo Festival Chair Candace Pratt Stiteler

Feb 9    9AM - 4:30PM
Feb 23  9AM - 4:30PM
Mar 2    9AM - 4:30PM
Mar 16  9AM - 4:30PM
Mar 23  9AM - 4:30PM
Mar 30  9AM - 4:30PM

Name ______________________________________      Phone _________________________

Email ______________________________________      PPA # __________________________

Attendance  - First Program: $60          $_______
Each Additional Programs:    $40          $_______

   Total Enclosed    $_______

All proceeds to benefit the NHPPA speaker fund
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Competition Insights and Tips

Observations about Competition 

PPA judges like beauty. In the case of portraits, usually images of attractive people do better in competition. The exception 
would be character portraits such as old wrinkly men, then the more character the better.  

Distractions: 
If something doesn’t enhance your image, it detracts from it.  Example: if you have too much background–– crop it off.  

What is your story? Do the all the elements in your image support the story or not? Look for distracting elements. Turn your 
image upside down and/or squint and see what the lightest elements of your image are? What are the areas of most contrast? 
Where does your eye go first? Look for light traps (bright spots that grab your attention). If the answer to any of these is not “your 
subject”, then you have some more retouching to do. Your subject should be the focal point (the element that most readily draws 
the eye of the viewer). 

Look for leading lines. Diagonal lines are often a plus. Lines that lead you in from the left to the right are often a plus. 
Remember, unless you have writing in your image, you can experiment with flipping it to see if it works better horizontally 
flipped. 

Objectivity:  
Be VERY careful about putting photos of your own children/grandchildren into competition unless you are really sure you can be 
somewhat object about how successful the image is. It’s exceedingly hard to be objective about an image of someone you love. 

On the subject of objectivity, I find it a great practice to have a competition buddy. That would be someone to whom you can 
send your competition images and get helpful, honest feedback. This is super helpful. 

Posing: 
If there is a place where a woman’s arms, fingers and legs can bend, bend them. 

Avoid of facing the flat part (back) of the hand toward the camera. Try to put the edge/side of the subject.. especially a woman’s 
hand toward the camera. Leave some space between the body and the arm if possible, otherwise it tends to add weight to your 
subject; and beware of hands being brighter than the subject’s face. 

Presentation: 
Almost always you’ll want to put a mat on your image with a very subtle key line/pinstripe. Take the color of the pinstripe/keyline 
from some part of the image and make sure it does NOT draw attention to itself. It should compliment the image, not bring 
attention to itself. A pinstripe/keyline of 3 pixels works well for many images. Avoid being heavy handed or gimmicky with the 
presentation. Use a color from within the image for the mat as well, or use black or white. IF YOU USE black or white for the mat, 
make sure your image has a good black or a good white in it. Nothing exposes  a slightly muddy image like a black or white mat, 
and there are some images that shouldn’t have a stark white in them. More rare is the image that doesn’t have at least a touch of 
pure black somewhere.



NH Professional Photographers’s Association  March 2019

NHPPA Hyponeer  �14

Color and Key: 
Think about what key you are using. If your subject in light clothing, then consider putting them in a light setting (high key). If 
your subject is in darker clothing, then probably you should consider a darker background (low key). 

Look at the colors in your composition. Would you decorate a room in your house with those same colors and find them 
pleasing or would you leave out that “orange pillow” (for instance)?? Color harmony is one the twelve elements. 

For most competitions, including IPC, your image must be 4000 pixels for the longest dimension, but it can be nearly any 
other dimension up to 4000 pixels for the shorter/equal side. Don’t hesitate to use the dimensions that best show your 
composition. Make sure your subject is in focus.  

Rule of odds: odd numbers of elements often tends to be more pleasing then even numbers.  

Rule of thirds: this oldie but goodie is still very much in evidence. Make a tic tac toe board out of your canvas and place your 
focal point/main subject at the intersection of the lines. Photoshop’s crop tool has this built into it if you want mechanized 
guides. This doesn’t have to be exact, but rather it is a guide. This rule gets broken all the time, but have a reason for doing it: ie. 
symmetry, evoking a certain style or mood, etc.  

Eyes: 
If your subject has eyes, make sure they are in focus. It is also rare for a portrait to do well if there aren’t highlights in the eyes. 
Be extremely careful to avoid over-working the eyes. Do not over-whiten the whites of the eyes, and don’t flatten the eyes with 
your retouching. Eyes need to have dimension, which means there will be darker areas and lighter areas as the light shapes the 
sphere shape of the eye. I use the history panel to make a snapshot of my image before I retouch and then after to judge 
whether I’ve overdone it or not.  

What is your center of interest? Make sure that your center of interest is in focus, and placed carefully.  

Don’t over retouch the skin. Keep some pore detail. Overuse of Portraiture or other skin softening plug-ins can hurt you in 
competition. 

If your subject has dark hair and is on a dark background, make sure there is some separation of the subject from the 
background.  

Avoid flat lighting. You want your light source to sculpt your subject and give it dimension.  

Does your image look better in black and white or color? Test it out?  

Avoid blocked up shadows (shadows without detail) and avoid blown out highlights (highlights with no detail.) The 
exception would be specular highlights which can exist with no detail: bright reflections on car fenders, for instance.  

Lighting is extremely important. If you don’t know how to use light or see light, study it. Don Chick is probably one of the best 
lighting people in our area but he’s far from the only one. Take a class! 

If you are compositing several images together, make sure the lighting is consistent in directionality, color and quality. 
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Understand almost every rule can be broken, but you have to know the rules in order to know how to break them and make it 
work for you. 

BEWARE THE DREADED “CLONE TRACKING” which is where you can see an area of the image duplicated two or more times 
usually by less than careful cloning. This will nearly always knock your image out of merit territory very quickly.  

Be aware that entering images you’ve shot in the direct sunlight of mid-day may have a more difficult time meriting in 
competition. Outdoor images shot in open shade, using reflected light, or directional light or using light coming from the sun 
being lower in the sky often tend to do better in competition.  

Halos may be angelic in other settings but in competition they are deadly! Look for places where light areas meet dark areas 
and make sure you haven’t created halos by sharpening your image a bit too much. You’ll often find halos at the place where 
sky meets the tree line, or a building meets the sky.  

Zoom in and really inspect your images: every square inch. Look for dust, scratches, blemishes, lines left over from adding 
canvas, clone tracking, something that should be in focus that isn’t or something that is too sharp and grabbing attention when 
it shouldn’t be. I can’t stress this too much. ZOOM IN, I repeat, and take the time to check your image carefully. 

Don’t over-sharpen. You will create halos and often noise. Don’t forget to sharpen if your image might benefit from some 
judicious sharpening, but it’s like salting your food. It’s a fine balance between not enough and so much you’ve ruined things. 

Commit! If you are going to paint or make an abstract of your image, don’t be wishy-washy about it. The judges need to know 
what you did is intentional. If you half paint something, it often looks like you just overworked something or like you goofed. 
Keep the technique consistent throughout with the exception of textures over skin. (Not generally appreciated.) 

A couple of last suggestions:  

One thing I will always try to remember to do before submitting an image is make and temporary levels adjustment layer in 
Photoshop and move the white input arrow (right one) NEARLY all the way to the left to make sure that if I have a black 
background it is truly black and not just a super dark grey masquerading as a black. You can move the black (left) arrow nearly 
all the way to the right to check your whites the same way. 
Save your original files in a folder with your finished version, then add the presentation  (your pinstripe and matting) and then 
resize to the correct size for competition (4000 pixels on the longest side and jpeg compression of 10) and save a flattened jpeg 
copy in a folder labeled for that specific competition. This way if you find you need to edit, for instance after your state 
competition, you’ll have all your original image information at the best resolution in order to do any edits you may need to do. 
(And when you get published someday in Professional Photographer magazine, you will want your metadata and often it’s 
really interesting to see the genesis of your image.) 

Save your original files in a folder with your finished version, then add the presentation  (your pinstripe and matting) and then 
resize to the correct size for competition (4000 pixels on the longest side and jpeg compression of 10) and save a flattened jpeg 
copy in a folder labeled for that specific competition. This way if you find you need to edit, for instance after your state 
competition, you’ll have all your original image information at the best resolution in order to do any edits you may need to do. 
(And when you get published someday in Professional Photographer magazine, you will want your metadata and often it’s 
really interesting to see the genesis of your image.)
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